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FIRST UP
CONSULTANTS

CALL TO MEETING
&

ROLL CALL
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AGENDA
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2.   REGULAR UPDATES
• Ten Year Plan
• NH Statewide Bike-Ped Plan
• NCC Projects
• Scenic Byways 
• Updates From Communities

3.    REGIONAL TRANSPORTATION PLAN
4.    FINAL THOUGHTS/COMMENTS
5.    ADJOURN

1.   REVIEW AND VOTE ON MINUTES



FIRST UP
CONSULTANTS

REGULAR UPDATES

TEN YEAR PLAN 
• Criteria finalization

• Criteria weighting
»  Vote on weighting

• Project Solicitation
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Criteria Weight
Economic Development 11%

Local & Regional 7%
Freight Movement 5%

Equity, Environmental Justice, and Accessibility 11%
Equity & Environmental Justice 6%

Accessibility 6%
Mobility 13%

Mobility Need & Performance 7%
Mobility Intervention 6%

Natural Hazard Resiliency 16%
Hazard Risk 9%

Hazard Mitigation 7%
Network Significance 12%

Traffic Volume 4%
Facility Importance 8%

Safety 16%
Safety Performance 8%

Safety Measures 8%
State of Repair 13%

State of Repair 9%
Maintenance 4%

Support 10%
Support 10%



FIRST UP
CONSULTANTS

REGULAR UPDATES

NH STATEWIDE BIKE-PED PLAN 
• New completion timeline of end of 2021
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FIRST UP
CONSULTANTS

REGULAR UPDATES

NCC PROJECTS 
• Gorham Parking Study

» Purpose of study

»  Work done so far

»  Remaining work

• Hart’s Location Culvert Assessments
»  Purpose of study

»  Work plan

46



FIRST UP
CONSULTANTS

REGULAR UPDATES

NEW SOCIAL MEDIAS
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FIRST UP
CONSULTANTS

REGULAR UPDATES

SCENIC BYWAYS 
• Update from Carl Martland

UPDATES FROM COMMUNITIES
• Updates, questions, comments 
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FIRST UP
CONSULTANTS

REGIONAL TRANSPORTATION PLAN

UPDATE ON PLAN

TIMELINE FOR DRAFT
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FIRST UP
CONSULTANTS

REGIONAL TRANSPORTATION PLAN

SURVEY

• Preliminary findings

• Continued outreach
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FINAL THOUGHTS/COMMENTS
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